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•Flight

•OPS Control

•Emergency Response Team

•SAT Team

•Lessons Learned
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• After Take-off RH Engine bleed fluctuation (No alert)

• During system check noticed crew oxygen pressure unstable

• Decision to return to HEL (due tech)

• Smell of electrical smoke in cockpit -> oxygen masks

• MAYDAY

• SCCM Calls cockpit of smoke in after cabin, no visible fire

• Decision to divert to TKU

• PAX announcement by CDR  in Finnish, Swedish and English.

• Immediately after landing cockpit called to cabin, as planned. 

• More smoke in cabin, decision to evacuate

• Evacuation on taxiway E

AY 865 HEL-GOT
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• Passengers gathered after evacuation. Head count 4+100+pet

• Initiation of LERP procedures

• Passengers transported with bus to the terminal

• Hand baggage and hold baggage identification

• Separate room available for crew members

• Pax information by station manager, chief of rescue and CDR

– No speculations regarding the cause of incident

– Each organization informed of their area of responsibility

• TKU Mental Health and crisis services

– Two members to the airport

– Psychosocial support offered to passengers

• Pax transport arrangements

TKU
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• Info through AY OCC about incident 

• Initiated company Emergency Response checklist

• Contact with TKU GH

• TKU Closed, diversion of flight AY225 (OH-ATH) and OH-LKG with technical 
failure

• ER-Team key persons contacted

• Requested extra personnell to OCC

• Post on company intranet

OPS Control
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• Partial activation of ER-Team

– Incident report sent to the whole team

• ICC not established

• Communication

– Internal

– External, Through AY comms.

– Extra effort in involved passengers communication and care

• No negative feedback through press or passengers

• Contact with crew 

Emergency Response Team
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• Team contacted by WhatsApp

• Decision to activate 3 members

– Activated members briefed of the situation and upcoming work

• SAT contacted Vantaan Sosiaali ja Kriisipäivystys

• Support offered to OPS-Control personnel on duty

• Meeting crew members upon arrival to the office at HEL

• Individual SAT support to crew members initiated

SAT
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• Activation of ER-Team 

• OPS-Control workload

• Network, contact information

• Theoretical knowledge turned into practice

• Good media response!

Lessons Learned
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